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Step One:
The pathway in response to harm outside the home is for a request for support to be made for the child via Contact Swindon (The Integrated Front Door) by email to contactswindon@swindon.gov.uk . Note: For Police this step will be made through completing a PPN. Contact Swindon will consider next steps.  
Where a child is already open to a social worker or a Lead Professional, they will complete a child exploitation assessment (CERAF) and submit to CERAF@swindon.gov.uk Should a Lead Professional submit a CERAF that indicates that a different level of need is present that Opal will submit to Contact Swindon along with the recommendation as to next steps.
Should children who have been reported missing be considered to have vulnerability or be on the cusp of experiencing or experiencing harm outside the home then the missing coordinator will request that the Lead Professional/ Social Worker completes the CERAF, where there is no Lead Professional / Social Worker, the missing coordinator will complete a request for support and submit this to Contact Swindon – IFD as above. 

Step Two:
Following receipt of the CERAF the Opal team will make a decision as to whether the child will be heard at the Multi-Agency Child Exploitation (MACE) Meeting and whether a worker within Opal should be allocated. A “My Safety Plan” will be completed with the child and involve parents and carers to inform the MACE meeting. 

Step Three:
Where there is concern about harm outside the home the child will be heard at the Multi-Agency Child Exploitation (MACE) Meeting which meets three weekly. The allocated lead professional and Opal worker will attend MACE to discuss progress on the intervention and improved outcomes for the child/young person. The meeting will review the assessment and intervention to ensure appropriate response to concern and that there is a robust “My Safety Plan” in place. All children and young people presented at MACE and are on the cusp of experiencing harm outside the home or are experiencing harm outside the home will have a mapping exercise undertaken and will be reviewed at the Multi-Agency Child Exploitation Meeting at a minimum of every 12 weeks, but more frequently where required in response to concerns. The review date will be booked at the first and subsequent panels.  

request for support to be made for the child via Contact Swindon – by email to contactswindon@swindon.gov.uk. Note: Police will do this step through completing a PPN. Contact Swindon will consider next steps.





Where a child is already open to a social worker or a Lead Professional, they will complete a child exploitation assessment (CERAF) and submit to CERAF@swindon.gov.uk.
Should a Lead Professional submit a CERAF that indicates that a different level of need is present that Opal will submit to Contact Swindon along with the recommendation as to next steps.




Where a child has been reported missing and there are concerns about harm outside the home then the missing coordinator will request that the Lead Professional/ Social Worker complete a child exploitation assessment (CERAF) and submit to CERAF@swindon.gov.uk.
Where there is no Lead Professional / Social Worker, the missing coordinator will complete a request for support to be made for the child via Contact Swindon by email to contactswindon@swindon.gov.uk. Once allocated to a Lead Professional, they will complete a child exploitation assessment (CERAF) and submit to CERAF@swindon.gov.uk








GREEN = Emerging concerns for harm outside the home
AMBER = On the cusp of experiencing harm outside the home
RED = Experiencing harm outside the home


Concern for harm outside the home identified



Request for Support sent to Contact Swindon - IFD
Concern of harm outside the home identified by Contact Swindon - IFD



Contact Swindon – IFD Consultation with OPAL who will consult with missing co-ordinator and OPAL analyst as required 


Insufficient Evidence of Risk of harm outside the home 

Emerging concerns over and above peer group. No evidence child is on the cusp of experiencing or experiencing harm outside the home (GREEN).
On the cusp of experiencing harm outside the home, but not currently or previously experiencing harm outside the home (AMBER). 
Experiencing harm outside the home or Previously experienced harm outside the home and currently at risk of experiencing harm outside the home again. (RED).



L3 Response. Continue contact Swindon processes and outcomes
Is there risk of significant harm requiring a strategy discussion?
L2 Response. Continue contact Swindon processes and outcomes
Continue Contact Swindon Processes and outcomes



Yes
No

Strategy Meeting, OPAL TM invited


Lead Professional completes CERAF sends to CERAF@swindon.gov.uk
SW Completes CERAF sends to CERAF@swindon.gov.uk
child is already open to services


CERAF reviewed by OPAL who will consult with Team Manager, missing co-ordinator and OPAL analyst as required 


Insufficient Evidence of Risk of harm outside the home 


Child on the cusp of experiencing harm outside the home (AMBER) or Child is experiencing harm outside the home (RED)
Emerging vulnerability to Harm outside the home Identified (GREEN)

Continue current plan
MACE Pathway Started

MACE Pathway Started 
 

AMBER & RED – Opal allocation and Staff Risk Assessment completed, Initial Visit & My Safety Plan completed – within 5 working days
GREEN – OPAL supports Lead Professional with completion of My Safety Plan – within 5 working days

.Is there risk of significant harm requiring a strategy discussion? (if one has not already been held)
MACE
Red/Amber within 3 weeks of referral date, Green to be heard within 6 weeks of referral date.
Child is experiencing harm outside the home or has experienced harm outside the home and is at risk of experiencing further abuse (RED). 
Child remains open to MACE, Opal allocation in place, review My Safety Plan and at MACE at least every 9 weeks. Discuss the submission of NRM. Where strategy meetings are held this can also be recorded as a MACE meeting to prevent duplication.
Strategy Meeting, OPAL TM invited
Yes
No
Child closes to MACE, OPAL steps out, Lead Professional remains.
Child has vulnerabilities with emerging concerns and no evidence of risk or current harm outside the home over and above peer group (GREEN)
Child remains open to MACE, Opal allocation in place, review My Safety Plan and at MACE at least every 12 weeks. Consider NRM.
Child is on the cusp of experiencing harm outside the home (AMBER)

Request for Support


Lead Professional Supporting the Family


CERAF completed


Concern for harm outside the home indicated


My Safety Plan Completed


Multi-Agency Child Exploitation (MACE) Meeting Held


















