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ﬁagencies will operate within the Right Help at the Right Time framework to safeguard and promote the \
health and wellbeing of children and young people. It is important to recognise:

» Early Help is everyone’s responsibility and support should be offered at the earliest opportunity to prevent family
difficulties from escalating further;

« Working with the whole family to produce the best outcomes, with all agencies involved with family members
working together, and families only telling their ‘story’ once;

» The views and influence of children and young people are crucial in delivering and monitoring the Early
Intervention, Youth and Community Strategy;

« That families are our partners; we will work together with families to become stronger, more resilient, and better
able to help themselves;

» Our approach and services will be evidence based and focused on what works for children and families; and,

 All practitioners will have a shared vision and common skills to put the family at the heart of deciding and

implementing solutions. /
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A guide to ensure we work together to identify the right

level of need to enable the most appropriate support to
be in place for children and young people in Swindon
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A guide to ensure we work together to identify the right

level of need to enable the most appropriate support to
be in place for children and young people in Swindon

‘The Right Help at the Right Time
Guidance

N\ J

As set out in Working Together to Safeguard Children 2023 effective
Early Help provision relies upon local agencies working together to:

* Identify children and families who would benefit from Early Help;

« undertake an assessment of the need for Early Help which considers the needs of all members of the
family;

» ensure good communication, for example through regular meetings between practitioners who are
working with the family;

» co-ordinate and/or provide support as part of a plan to improve outcomes. This plan will be designed
together with the child and family, and updated as and when the child and family needs change; and,

\ * engage effectively with families and their family network, making the use of family group decision- /

making, such as family group conferences to help meet the needs of the child.
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[ The Right Help at the Right Time
Guidance

\ |
ﬂe Swindon Safeguarding Partnership guidance was \ The Right Help at the
_ _ ) _ Right Time Guidance
updated in February 2024 and is underpinned by Working b el
Together to Safeguarding Children 2023 and the Children *
Act 2004. The guidance can be found on the Swindon

Safeguarding Partnership website:

The Right Help at Right Time Guidance - Swindon
\ Safeqguarding Partnership j



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
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[ Key features of The Right Help at the Right Time ]

/Reflective of and compliant with Working Together to Safeguard Children 209;\

The Right Help at the

« Swindon are using the language ‘levels of need’ rather than using Right Time Guidance

1 .
th res h o I d s ’ y A guide to ensure we work together to identify the right

level of need to enable the most appropriate support to
be in place for children and young people in Swindon

* Promotion of help and support at earliest opportunity and at the lowest level to
prevent the escalation of need;

« For Swindon Safeguarding Partnership to offer a clear framework and a
common understanding of support levels of need for practitioners within all
agencies;

« Multi-agency co-ordinated approach to the delivery of services; and,

« Embedding the use of the Early Help Conversation (previously assessment)
and Plan in all agencies /
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Key features of The Right Help at the Right Time

~ 2/

Ensuring access to specialist/statutory services for

: = The Right Help at the
children/young people where there is: Right Time Guidance
- evidence of impairment to health and development, S |

e reasonable cause to suspect that a child/young person is N
at risk of significant harm and/or
« evidence of significant harm

When children are subject to child in need, child
protection plans or care proceedings, Swindon takes a
multi-disciplinary approach to working with children

and their families. J
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| Key features of The Right Help at the Right Time |

ﬁ:ocus on Early Help as established in Working Together 2023 to include whole family \
working, effective communication, co-ordinated assessments and plans, use of family

networks and incorporating SEND needs as part of a graduated response.

* Focus on consent expecting professionals to have open and honest conversations
about their worries with the family first with exceptions where having a conversation with
the family would place a child or another person at risk and calling 999 in an emergency.

* Focus on Information Sharing so families are fully informed about the services that are
being referred to whether this is for Early Help support or a referral to Children’s Social
Care.

« Focus on constructive conversations to identify views, worries, strengths and protective

\ factors. /

The Right Help at the
nght Time Guidance

o ensure we work together to identify the right
l Iotneed to enable the most appmpnai support o
be in place for children and young people in Swindon
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Understanding what is happening to a child is a process, even where it is initiated by a single event. Effective \
safeguarding involves all those who may be working with a child or family and all those in the child’s life.

It requires honesty, trust and communication to ensure that any changing circumstances are understood and considered
in terms of the impact they have on the child

“Levels of need” helps determine how children and families can be appropriately and safely helped and supported by
services. This may be the lowest level of support through universal services or services offering support for children
who have additional or more complex Early Help needs, or whether the level of need and risk is such that specialist,
statutory social care involvement is required

Assessment criteria can only be indicative and provide examples of what is meant by the different levels of need, but
are in no way intended to be exhaustive.

They:

= cannot describe every issue or combination of issues, which may arise.
= do not replace professional judgement, either on the part of referrers or of those considering the appropriate response to a
referral.

\ » Intended to provide helpful guidance for those wishing to share a concern about a child/young person, identify appropriate
services and give some clarity about the responses that can be expected.




Levels of Need

Section 10 The Right Help at Right Time
quidance - Swindon Safequarding Partnership
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time

Early Help
Additional Needs

Additional needs
have been
identified that
require a Lead
Practitioner to
coordinate support.
This could be
single agency.
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ﬁ_evel 1 — Universal

Children and young people whose needs are met by universal services such as schools and healthcare services,
alongside the love, care and protection from parents and carers.

Children and young people in this category are making good overall progress in all areas of their development. Some
limited intervention from a universal service may be required to avoid needs arising or to meet a single identified need.
The majority of children living in Swindon will fall into this category.

J
)

/Level 2 - Early Help Additional Needs

Level 2 additional support relates to children, young people and their families with additional needs that can be
met through a single agency response. This includes children who may have a special educational need and/or
disability (SEND support). The single agency will coordinate the assessment and plan with the aim of achieving
positive outcomes and preventing the need for a higher level of support. The support required may only be short
term, but if ignored, these issues could escalate further.

\ )
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@el 3 - Early Help Complex Needs

Level 3 applies to children and families who require support from more than one agency due to multiple and complex needs.
This includes where a child may have special educational need and/or disability and is identified as SEND support by their

school.

AN

These families need services to work together in a co-ordinated way to assess, plan and work directly with the family to bring
about change. The support required may only be short term, but if not addresses, these issues could escalate to require
statutory intervention.

The child’s needs will be discussed at the Locality Panel where a multi-agency response will be required. A lead practitioner
will be identified to co-ordinate support.

It is expected when Level 3 support is requested; professionals will be able to outline the support that is already in place
through an early help plan or other appropriate plans to meet a child’s special educational need and disability.
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multi-agency.

@el 4 - Statutory Social Care, Specialist Support: \\

Level 4 specialist/statutory support is for children, young people, and families with a high level of unmet or complex needs including;

« Children in need; a child who has significant developmental or disability needs

« Child protection; a child who is suffering or likely to suffer significant harm

« Children looked after and privately fostered

* Young people who have committed an offence

* Children with acute mental health needs

* A child who may need an Education Health and Care Needs Assessment

« Children who are unaccompanied asylum seekers

» Children subject to an Emergency Protection Order

* Interim Care Order or a full Care Order.

« A child who is remanded by a court into local authority accommodation or youth detention accommodation will also be deemed as a
Child Looked After.
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4“ Contact Swindon é;‘é

<y 1; - Red - 4 hours
j Contact Swindon MASH Armber -2 Hours
I Blue - 5 days
Sinele A Level 1/2 ACP - Statutory
ingle Agency Level 1/ Assessment

r =7

Multi Agency
/ Locality Panels

o
Work that is clearly identified for a Family ? .
Worker/ Senior Family Worker or Youth .
Engagement Worker will be allocated outside of

panel by the Early Intervention Locality Team.

Social Work Managers screen all contacts at point of initial referral to
Contact Swindon.



Contact

[ ] ﬁ
@ Swindon MASH
/ \A\‘ Assessment
and Child
Signposting/Single Agency Multi Agency Protection
Level 1/2
If the Request for Help and Support f} is confirmed at level 3
this will be submitted to the relevant Locality Panel for multi

agency decision making

v

First Locality Panel was held on
the 12t of January 2024 in each
locality and every Friday Morning

N\
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N\
évidence tells us that decisions on referrals are of a \
high quality following good information sharing from
agencies.

When thresholds for services are consistently applied
across agencies, families are referred on to the most
appropriate service at the first point of contact ensuring
they receive the right help at the right time. j
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« What is Early Help? It's about identifying needs within families early, and proactively offering \

preventative support before problems become more complex. Everyone coming into contact with
families, have a responsibility towards identifying emerging needs ASAP and understanding their role
within Early Help. Support can be offered at any stage in a child’s life, from pre-birth to adolescence
or early after the emergence of a particular need, which can arise at any point. Early help intervention
is a more effective and efficient way of delivering services.

* Prevention: The Swindon Early Help vision aims to drive partners to work together to plan,
commission and deliver a range of provisions to help children, young people and families to get
support as quickly as possible when the need arises. Further, Early Help aims to help children, young
people and families build resilience and enable them to find their own solutions when problems
develop.

 Focused Prevention: The aim is to ensure that Early Help Conversations & Family Plans have a
positive impact on families & eventually reduce the need for statutory services. A range of services
are available in Swindon for professionals, children/young people and families to access. /
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Making a Good Referral

Information Sharing, Consent

and Professional
Disagreement
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What does a ‘good’ referral to Contact Swindon look
like?

* Discuss - Referrals must be discussed with parents/carers before being made and consent gained except in child protection situations.

« NO DELAY - Please ensure if there are immediate safeguarding concerns for a child, contact with MASH duty social worker is not delayed.

« Support - What help/support/services have the family been offered? Is there anything the family can do for themselves? Is there anything that your
agency or an Early Help Conversation & Family Plan can provide before referring the family into Children’s Social Care?

* Levels of Need - before making a referral refer to the Right Help at Right Time Guidance. It is an expectation that partner agencies explicitly consider it
when making their referrals.

+ Evidence - What is the exact evidence that supports your concerns? What risks do you think are present and why? Be as explicit and detailed as you
can.

« Child’s Voice - What is the child saying/use their exact words.

* Outcome - include your realistic desired outcome to give an idea of what you feel the family need.

Refer to section 13 The Right Help at Right Time quidance - Swindon Safequarding Partnership

See also SSP Practice Brief SSP practice brief - Making a good referral - Swindon Safequarding Partnership which has more detailed information.



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://safeguardingpartnership.swindon.gov.uk/downloads/download/329/ssp_practice_brief_-_making_a_good_referral_guidance_document_-_3_november_2022

(It Is expected that all professionals will have open and honest conversations about their worries with \

the family first, to explore if the family share these worries and agree what help they need.

» Before the Request for Help and Support Form is completed, families will need to give their explicit

consent.
» Families should be made aware that other agencies will be asked to provide information as part of the

decision making process after request for help and support is made.

» This will include agencies working with adults. /

} Swindon
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/630/referral_form_-_rf1
https://safeguardingpartnership.swindon.gov.uk/downloads/download/37/the_right_help_at_right_time_threshold_guidance

WHAT DOES IT

| MEAN?

TN
K Consent means families are fully informed and understand what \
information professionals are passing on and the reasons for this.

« Families should be in agreement with the referral being made and understand that this

may result in onward referrals to additional services.

* |t is expected professionals will seek consent for making any referral for support on
behalf of a child or family, regardless of whether they are seeking Early Help support

or support from Children’s Social Care [Children Act 1989, Section 17]. j

‘Ps‘mndon Source: Section 3 The Right Help at Right Time Guidance - Swindon Safequarding Partnership
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https://safeguardingpartnership.swindon.gov.uk/downloads/download/37/the_right_help_at_right_time_threshold_guidance

Exception to consent if...

Having a conversation with the family would place the child, or another person at risk of suffering immediate harm, \
where a delay in obtaining consent may mean the child or young person is put at further risk of harm or if it might

undermine or interfere with the investigation or prevention of a crime.

In these circumstances consent is not needed to share information or make a referral — contact should be made by

completing the Request for Help and Support Form to contactswindon@swindon.gov.uk ASAP.

In an emergency, call 999

Where it is not appropriate to gain consent or where consent has not been given, it is important to record why including

what actions have been taken to gain consent.

A record of why it was not appropriate to gain consent and/or what has been done to try to gain consent, will need to be made by

the referrer and this will be part of the decision to either accept the referral or to ask for more information to be gathered from the

referrer.

@) 1§ Swindon
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/630/referral_form_-_rf1
mailto:contactswindon@swindon.gov.uk
https://safeguardingpartnership.swindon.gov.uk/downloads/download/37/the_right_help_at_right_time_threshold_guidance
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It is expected professionals will seek permission to share information for making a
Request for Help and Support on behalf of a child or family, regardless of whether they
are seeking support from Early Help services or from Children’s Social Care [Children
Act 1989, Section 17].

« Exceptions: if having a conversation with the family would place the child, or another
person at risk of suffering immediate harm, where a delay in getting permission may
mean the child or young person is put at further risk of harm or if it might undermine or
interfere with the investigation or prevention of a crime.

* Inthose cases, permission is not needed to share information and contact should be
made by completing a Request_for_Help _and_Support_Form to the children’s front
door as soon as possible.

* In an emergency, dial 999

» Arecord of why it was not appropriate to gain permission and/or what has been done
to try to gain permission, will need to be made by the referrer and this will be part of
the decision to either accept the referral or to ask for more information to be gathered
from the referrer.

Section 4 - The Right Help at Right Time guidance - Swindon Safeguarding Partnership
See Information sharing advice for safequarding practitioners - GOV.UK (www.gov.uk) (updated
May 2024)



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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Guide to information sharing, yes or no?

AN

TR
gharing information enables practitioners and agencies to identify and provide appropriate services that \
safeguard and promote the welfare of children. Below are common myths that may hinder effective
information sharing:

» Is Data protection legislation is a barrier to sharing information?

No — the Data Protection Act 2018 and GDPR do not prohibit the collection and sharing of personal information, but rather provide a framework to
ensure that personal information is shared appropriately. In particular, the Data Protection Act 2018 balances the rights of the information subject
(the individual whom the information is about) and the possible need to share information about them.

« Consentis needed to share personal information?

No — you do not need consent to share personal information. It is one way to comply with the data protection legislation but not the only way. The
GDPR provides a number of bases for sharing personal information. It is not necessary to seek consent to share information for the purposes of
safeguarding and promoting the welfare of a child provided that there is a lawful basis to process any personal information required. The legal
bases that may be appropriate for sharing data in these circumstances could be ‘legal obligation’, or ‘public task’ which includes the performance of
a task in the public interest or the exercise of official authority. Each of the lawful bases under GDPR has different requirements.15 It continues to
be good practice to ensure transparency and to inform parent/ carers that you are sharing information for these purposes and seek to work
cooperatively with them.
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Guide to information sharing, yes or no?

~\
ﬂersonal information collected by one organisation/agency cannot be disclosed to another \

No — this is not the case, unless the information is to be used for a purpose incompatible with the purpose for which it was originally
collected. In the case of children in need, or children at risk of significant harm, it is difficult to foresee circumstances where
information law would be a barrier to sharing personal information with other practitioners.

* Does the common law Duty of confidence and the Human Rights Act 1998 prevent the sharing of personal information?

No — this is not the case. In addition to the Data Protection Act 2018 and GDPR, practitioners need to balance the common law
duty of confidence and the Human Rights Act 1998 against the effect on individuals or others of not sharing the information.

* Do IT systems act as a barrier to effective information sharing?

No — IT systems, such as the Child Protection Information Sharing project (CP-IS), can be useful for information sharing. IT
| systems are most valuable when practitioners use the shared data to make more informed decisions about how to support and
safeguard a child /
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Resolution of Professional Disagreements
e

\\
Remember Contact Swindon/MASH can only make a decision based on the information you give them and research
obtained through triage work evidencing that a level of need has been met.

What do I do if I disagree with a decision?
+ Call Contact Swindon/MASH and speak to the Social Worker who managed that contact, let them explain why the
decision was made.
» If you are still not happy, speak to the Manager who signed off the contact/decision.
» If you are still not happy then you can escalate using the Swindon Safeguarding Partnership Resolution of
Professional Disagreements Relating to Safeguarding Protection of Children process, which can be found on the

Swindon Safeguarding Partnership website: Multi-Agency Process for the Resolution of Professional Disagreements
Relating to Safeguarding Protection of Children (Escalation Process)

OE Swindon
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This document outlines a clear process to be followed when resolving professional disagreements.



https://safeguardingpartnership.swindon.gov.uk/downloads/download/38/escalation_policy
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Families not wishing to engage AR MR,

« If a family do not wish to engage with Early Help Services, this does not mean that specialist safeguarding services will become involved. \

« Children’s Social Care will only become involved where there is a risk of significant harm to children or where significant harm is likely to

happen if the local authority does not act to safeguard or promote the welfare of a child and their family.

*  Where families do not wish to receive Early Help Services, but professionals believe it is likely there will be a significant impact on children’s
physical or emotional wellbeing both now and in the future, they should make efforts to continue to talk to families about how they are
feeling, what has been happening and what they think needs to happen next, so that a plan of how best to support them can be made

collaboratively.

» Families should be reassured that professionals will listen and not judge; work with them to build on strengths and use their feedback to help

to support them and other families in the future.

* Where professionals are concerned about the impact of neglect on outcomes for a child or young person, they should consult with their

safeguarding lead and utilise the Neglect Screening Tool.

.+ Contact Swindon can offer advice and guidance to professionals regarding consent.
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https://safeguardingpartnership.swindon.gov.uk/downloads/file/691/neglect_screening_tool
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'Assessment & Child Protection Team (ACP)

@3 undertake assessments and investigations of any issues relating to child protection. The serviceis
provided by experienced social workers who undertake assessments involving:

* home visits

« consulting with other professionals, practitioners and agencies

» the gathering of information for the assessment

« analysing the potential risk to any child or young person

The service focuses on the needs of individual children and young people who are:
« under the age of 18

* in need of support or in need of protection (as defined in the Children Act 1989)

» This service only accepts referrals that are made via MASH and does not accept referrals directly from any oth
source.

\\
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'Assessment & Child Protection Team (ACP) ]

@sessments that are carried out by the service can vary from 10 days to 35 days in \
duration. The length of time involved depends on a number of factors, including the:

« complexity of the situation being assessed
« availability of family members, other childcare professionals and practitioners
 specific needs of the individual child or young person

 |If longer term work (beyond 3 months) is needed, the child will be transferred to the long term
social work teams. These teams can also initiate Child in Need meetings and a Child Protection
Conference to provide a child with a Protection Plan.

» This is where care proceedings can also be initiated to secure a child’s safety (within a legal
framework provided by the Children Act, 1989). j
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[ Section 47 Enquires/Child Protection |

An ACP social worker will undertake Section 47 Enquiries when: \
« There is information to indicate that a child has suffered or is likely to suffer significant harm following a Strategy Discussion
* Where a child has been made subject to Police Protection

 Where an Emergency Protection Order (EPO) application has been made

The allocated social worker will conduct Section 47 Enquiries within 5 working days of the strategy
discussion.

« Section 47 Enquiries will reach clear conclusions as to whether a child is suffering, or likely to suffer, significant harm and whether the
threshold of significant harm is met.

* Where concerns are substantiated and the threshold of significant harm is met an Initial Child Protection Conference should be
convened. Initial Child Protection Conferences (ICPC) will be held whenever a child is judged to suffer, or be likely to suffer, significant
harm

» Conferences are convened within 15 days of the Strategy Discussion. Membership of the Child Protection Conference is appropriate
to the child. Parents or carers will attend or be involved in Conferences. The voice, wishes and feelings of children and young people
will be an integral part of the Conference process.

« Conferences will make a decision as to whether the threshold for a Child Protection Plan (CPP) is met and under what category of
abuse. Conference attendees will agree the required plan when the threshold is met.
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' Child Protection/Core Groups

ﬂ Core Group of professionals, including the Social Worker, are responsible for keeping Child \
Protection Plans up to date and co-ordinating inter-agency activities within it.

* The Core Group should meet within 10 days of the Initial Child Protection Conference. Thereafter
they should meet regularly to achieve the objectives set out in the plan at a minimum of once every
four weeks and more frequently if needed.

* An up to date version of the Child Protection Plan should be available at each Core Group meeting.

» Core Group meetings should ensure that the Child Protection Plan is delivered and achieves lasting
change.

» Agencies will be accountable for the decisions, recommendations and plans agreed at Conferences,
Review Conferences and all Core Groups

* Further information see Multi-agency standards for safequarding children /



https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children

Moving Between
Services

Stepping Up and Stepping Down

‘ OO;! O Swindon

O'A Safeguarding
zﬁ@jD Partnership




Stepping Up

Before considering a higher level of intervention, professionals and Lead Practitioners
must consider:

Is the child/young person at risk of abuse, neglect, or significant harm? Is this risk immediate?
Is the harm cumulative?

In what timescale does change need to happen for the child?

Are the child’s needs being met by Early Help? What evidence do | have to support this?
Have | discussed my concerns with the allocated worker for the child and have we
considered the next steps?

If the child’s needs are unable to be met by Early Help, what is the impact of this on the child
now and/or what would the impact be for the child in the future?

What evidence is there that professionals have been able to engage the family with the
current plan?

Does the situation need a Statutory Assessment by a qualified social worker?

What are the consequences for this child if the situation does not change?

Can the child’s needs be met under the current level of support?

Is consent needed to make a request for help and support at the next level?
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{ Stepping Down \

@ aim of any intervention should be to keep families together\
and should result in a step down from statutory services to Early
Help services, with appropriate support, for an agreed period of
time before step-down into universal services.

The aim of stepping down should be to:

« Support families to continue the progress they have made towards their
plan.

» Help prevent the need to escalate support in future.

« Empower families to bring about the required changes that help them to
build resilience so they can meet their own needs with universal

provision. J
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Constructive
Conversations

Section 5 The Right Help at Right Time quidance
- Swindon Safequarding Partnership



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time

CONSTRUCTIVE VN
CONVERSATIONS AP selemiring

The knowledge and working relationships that professionals already have with families must not be undervalued.

Each professional will have key information and knowledge, which will help to support a family.

All conversations, whatever the outcome, should be recorded accurately to show they took place and include relevant
views and any agreed actions.

Good gquality conversations strengthen and improve decision-making and joint working to provide the right help at the
right time.

Professionals should use their own professional judgment, experience, and training as well as The Right Help at The
Right Time guidance when thinking about the level of support a family may need. Other factors such as the age and
vulnerability of children and where these factors have a cumulative effect on children’s lived experiences, as well as the
protective factors and family’s strengths.

Where a family are open to support, a conversation with the allocated worker and other professionals involved is a
constructive way of exploring concerns and looking at what information each partner has to establish the next steps. This
may for example, require a review of the current plan, adding some additional actions or stepping up to the next level of
support.

Where professionals are not able to come to an agreement around the level of need for families attempts should be made
to resolve any differences of opinion with open and constructive conversations. If these differences cannot be resolved
please refer to the SSP: Multi-Agency Process for the Resolution of Professional Disagreements Relating to
Safeguarding Protection of Children (Escalation Process) - Swindon Safeguarding Partnership



https://safeguardingpartnership.swindon.gov.uk/downloads/download/38/escalation_policy
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Swindon Local Offer - https://localoffer.swindon.gov.uk/home provides advice to parents/carers and \
professionals on services available for children and young people aged 0-25 with a support need.
For Early Help in Swindon visit the Local Offer website early-help-and-graduated-response

Swindon Safeguarding Partnership - https://safequardingpartnership.swindon.gov.uk/site/index.php for

guidance, protocols, themed 7 minute briefs and practice briefs.

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/neglect/

Swindon Safeguarding Partnership - Neglect framework and practice guidance

Webpage: Neglect - Swindon Safeguarding Partnership

Swindon Safeguarding Partnership -Multi-Agency Process for the Resolution of Professional Disagreements

Relating to Safequarding Protection of Children (Escalation Process) - Swindon Safequarding Partnership

Swindon Local Offer - The Core Standards Brochure

South West Child Protection Procedures Online -

https://www.proceduresonline.com/swcpp/swindon/index.html



https://localoffer.swindon.gov.uk/home
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/early-help-landing-and-content-pages/early-help-and-graduated-help/
https://safeguardingpartnership.swindon.gov.uk/site/index.php
https://safeguardingpartnership.swindon.gov.uk/info/14/policies_and_publications/70/7-minute_briefs_and_learning_resources_to_improve_practice
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/neglect/
https://safeguardingpartnership.swindon.gov.uk/downloads/download/80/neglect_framework_and_practice_guidance
https://safeguardingpartnership.swindon.gov.uk/info/15/for_professionals/45/neglect
https://safeguardingpartnership.swindon.gov.uk/downloads/file/674/multi-agency_process_for_the_resolution_of_professional_disagreements_relating_to_safeguarding_protection_of_children
https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/the-core-standards-brochure/
https://www.proceduresonline.com/swcpp/swindon/index.html
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' Useful Guidance & Resources

*» Good Practice Guidance on Working with Parents with a Learning Disability

» Children of Parents with Learning Disabilities Guidance

* Information sharing advice for safequarding practitioners

» Child Exploitation Risk Assessment Framework (CERAF) - Swindon Safequarding Partnership

Think Family Practice Guidance 2024 - Swindon Safeguarding Partnership we recognise that in order to support families to make
changes that are helpful and long lasting, we need to work with all members of the family. To achieve this, we need to ‘Think Family’ by
working in new ways with families.

Multi-agency standards for_children _in_need These standards should be read in conjunction with the SSP thresholds document, The
Right Help at the Right Time Threshold Guidance. They outline the expectations of agencies and professionals who work with children
who are in need. The standards reflect the requirements of Working Together 2018 and the Children Act 1989.

Multi-agency standards for_safeguarding children These standards should be read in conjunction with the SSP thresholds
document, , The Right Help at the Right Time Threshold Guidance. They outline the expectations of agencies and professionals who
work with children who require a statutory child protection response. The standards reflect the requirements of Working Together and
the South West Child Protection Procedures and Swindon Policies and Procedures for Safeguarding Children.

Video archive - Swindon Safeqguarding Partnership a variety of recorded webinars

All images provided by Freepik.com



https://www.bristol.ac.uk/media-library/sites/sps/documents/wtpn/FINAL%202021%20WTPN%20UPDATE%20OF%20THE%20GPG.pdf
https://www.proceduresonline.com/swcpp/swindon/p_ch_par_learning_diff.html?zoom_highlight=working+with+parents#5.-good-practice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://safeguardingpartnership.swindon.gov.uk/downloads/download/222/child_exploitation_risk_assessment_framework_ceraf
https://safeguardingpartnership.swindon.gov.uk/downloads/file/857/see_the_adult_see_the_child_practice_guidelines
https://safeguardingpartnership.swindon.gov.uk/downloads/download/50/multi-agency_standards_for_children_in_need
https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children
https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://safeguardingpartnership.swindon.gov.uk/info/8/training/92/video_archive
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Levels of Need

Additional information about
response, assessments,
consent and
outcome

Source: The Right Help at Right Time
quidance - Swindon Safequarding Partnership
section 10.

OO;! Swindon

o Safeguarding
; D Partnership



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
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S Bardersnin © Level 1: Universal Services

Children and young people whose needs are met by universal services such as schools and
healthcare services, alongside the love, care and protection from parents and carers.

Children and young people in this category are making good overall progress in all areas of their
development. Some limited intervention from a universal service may be required to avoid needs
arising or to meet a single identified need. The majority of children living in Swindon will fall into this
category.

Response Assessments
Agencies should identify what they can do first

to support the child and their family through their
own service.

Agencies may use their own assessment
processes to tailor the services they provide.

Consent

Consent must be sought to access services and share information with others. Any information
sharing between agencies without consent must be clear as to its legal basis. Ensure privacy
information is shared with the family and a consent form completed.

Qutcome

Children, young people and their families make good progress in most areas of development.
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Parthership that can be met through a single agency response. This includes children who may have a special
educational need and/or disability (SEND support). The single agency will coordinate the assessment
and plan with the aim of achieving positive outcomes and preventing the need for a higher level of
support. The support required may only be short term, but if ignored, these issues could escalate
further.

Response Assessments

Agencies should consider using their own internal assessment
Professionals should refer to a frameworks or other tools such as the Neglect Screening Tool.
single agency to meet identified Agencies should complete an Early Help Assessment (EHA) and
need. Agencies can be identified  arrange a Team Around the Family (TAF) meeting.

through Contact Swindon who The EHA will ensure that information is held centrally and is
can provide details of services visible (with consent) to other professionals who may also have
and support. concerns. This approach is particularly helpful where more than

one agency may be involved.
Consent

Consent must be sought to access services. Any information sharing between agencies without
consent must be clear as to its legal basis. Ensure privacy information is shared with the family and a
consent form completed.

Outcome

Children, young people and their families make good progress in most areas of development.
Additional support has been put in place to improve overall outcomes for the family. If improvement
has not been made, consideration should be given to review level of need and additional
interventions that may be required at Level 3.
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Level 3: Early Help Complex Needs

Level 3 applies to children and families who require support from more than one agency due to
multiple and complex needs. This includes where a child may have special educational need and/or
disability and is identified as SEND support by their school.

These families need services to work together in a co-ordinated way to assess, plan and work
directly with the family to bring about change. The support required may only be short term, but if not
addresses, these issues could escalate to require statutory intervention.

The child’s needs will be discussed at the Locality Panel where a multi-agency response will be
required. A lead practitioner will be identified to co-ordinate support.

It is expected when Level 3 support is requested; professionals will be able to outline the support
that is already in place through an early help plan or other appropriate plans to meet a child’s special
educational need and disability.
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Level 3
continued

Response

Following appropriate consent, agencies should initiate an Early Help
Assessment (EHA) to assist in identifying the correct level of needs for
children and families and inform any support plan required to meet those
needs.

The EHA is designed as a shared tool to be used by all agencies who are
delivering early help support to children and families, with the purpose being
to provide a co-ordinated response so no one misses out on the support
needed.

Advice to support children and families at this level would benefit from a
discussion at a Locality Panel. Locality Panels are booked through Contact
Swindon.

The identified Lead Practitioner will coordinate work with the family and
across agencies to support their needs. They provide a central point of
contact for the family and other practitioners, coordination of the plan of
support and monitoring progress towards outcomes.

The aim will be to facilitate consistent support to children and families with
the desired expectation of support being stepped down in the future once
high-level needs have been met.

Consent

Assessments

In addition to the
EHA, other tools
for assessing need
are the Neglect_
Screening_Tool
Child Exploitation
Risk Assessment
Framework
(CERAF) and any
local, regional, or
nationally specialist
assessment tools.

Consent must be sought to access services. Any information sharing between agencies without
consent must be clear as to its legal basis. Ensure privacy information is shared with the family and a

consent form completed.

Outcome

Children, young people and their families make good progress in most areas of development;
additional support has been put in place to improve overall outcomes for the family.

If improvement has not been achieved and there is a risk that a child or young person is likely
to suffer significant harm, the support and intervention needs to be considered at Level 4.

There should be no unnecessary delay.
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Level 4: Specialist / Statutory Support

Level 4 specialist/statutory support is for children, young people, and families with a high level of
unmet or complex needs including;

» Children in need; a child who has significant developmental or disability needs
 Child protection; a child who is suffering or likely to suffer significant harm
 Children looked after and privately fostered

 Young people who have committed an offence

» Children with acute mental health needs

* A child who may need an Education Health and Care Needs Assessment
 Children who are unaccompanied asylum seekers

« Children subject to an Emergency Protection Order

* Interim Care Order or a full Care Order.

* A child who is remanded by a court into local authority accommodation or youth detention
accommodation will also be deemed as a Child Looked After.



Level 4
continued

Response Assessments

Agencies should refer to Contact_Swindon by

completing a Request_for_Help_and_Support_

Form or by calling Contact Swindon on 01793

464646 or 01793 436699 for the out of hours A child who requires a Statutory /specialist
Emergency Duty Team. assessment will take place under the provisions

If there is a concern that a child is immediately ifégﬁdcw:;::rsg:éc:;gsatz’;utory Needs

at risk, dial 999, Assessment (SEND) under Children and
If there is a concern that a child's health is at Families Act 2014

immediate risk, medical support should be sort

by contacting 999 in an emergency, 111, GP,

Emergency Department or the child’s existing

health provider.

Consent

Professionals should normally seek consent to share information for Level 4 referrals, except where
this would place the child at potential risk of harm, or compromise a police investigation (for example;
allegations of parental sexual abuse, or suspicions of fabricated or induced illness).

If consent is withheld for a Level 4 referral, the professional should consider with their Safeguarding
Lead whether they have grounds to override consent in order to protect the child. \Where a
safeguarding lead is not available, this should not delay a timely referral. Contact_Swindon can
provide advice. Rationale for not pursuing consent should be recorded.

Where a referral is necessary to protect the child, professionals will have a legal basis to share
information without parental consent.

Qutcome

Children and young people will be supported through the intervention of specialist services,
within in a statutory role.



