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House Keeping

• Welcome to this training session
• Introductions - Please give your name and role/post in the chat
• Please indicate if you any experience of attending either strategy 

discussions, child protection conferences and/or core groups.
• Microphones muted unless speaking
• Cameras 
• Use chat/raise hand to ask a question
• Evaluation form



Learning outcomes 

1. Examine professional roles and responsibilities when participating in strategy 
discussions, Child Protection conference and Core Groups to safeguard children. (e.g. 
purpose of meetings, professional availability, knowledge child/family) 

2. To demonstrate knowledge of S47 Investigations, Child Protection Conference, Core 
Groups and Care Proceedings and how they are configured locally 

3. To demonstrate knowledge and use of appropriate SSP policies, procedures and 
guidance (including SWCPP) when making decisions and assessing risk (including the child 
subject of the referral and siblings/others at risk,  e.g. children/parents at another home) 

4. To be able to demonstrate an understanding of the issues on information sharing, 
consent and capacity when participating in strategy discussion, Child Protection 
conferences and core groups



A co-ordinated approach – safeguarding is everyone’s responsibility 

• Everyone who works with children has a responsibility for keeping them 

safe. No single practitioner can have a full picture of a child’s needs and 

circumstances and, if children and families are to receive the right help 

at the right time, everyone who comes into contact with them has a 

role to play in identifying concerns, sharing information and taking 

prompt action. 

• In order that organisations, agencies and practitioners collaborate 

effectively, it is vital that everyone working with children and families, 

including those who work with parents/carers, understands the role 

they should play and the role of other practitioners. They should be 

aware of, and comply with, the published arrangements set out by the 

local safeguarding partners. 

Paragraph 16 and 17 Working Together 2018



Legislation and Guidance 

• Children Act 1989, 2004, Children and Social Work Act 2017

• Working Together to Safeguard Children 2018

• South West Child Protection Procedures 

• Swindon Safeguarding Partnership Policies and Procedures 

https://learning.nspcc.org.uk/child-protection-system/england
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.proceduresonline.com/swcpp/swindon/index.html
https://www.proceduresonline.com/swcpp/swindon/p_ch_protection_enq.html?zoom_highlight=strategy+discussion


Source: Working Together to Safeguard Children 2018 p. 30

Consider what parts 
of the assessment 
framework you can 
contribute to.

In your 
role/agency/service 
what do you see on a 
daily basis/interaction 
that will contribute to 
this assessment?

How can you express 
the voice of the child? 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


Strategy 
Discussions



Strategy discussion

• What makes a good strategy discussion? 

• What are the barriers/challenges, if any, to this happening? 



The purpose of a strategy discussion
• Decide whether there are grounds for a Section 47 Enquiry and determine the 

child’s welfare and plan rapid future action if there is reasonable cause to suspect 
the child is suffering or likely to suffer significant harm. 

• Not to be used solely for the sharing of information, as professionals are 
encouraged to speak to each other and have a conversation to be clear on each 
professionals views and opinions to agree a derived plan of action for the child.

• Professionals participating in strategy discussions/meetings must have all their 
agency's information relating to the child/family available to be able to contribute 
to the discussion/meeting, and must be sufficiently senior to make decisions on 
behalf of their agencies.

Source:  Multi-agency standards for safeguarding children - Swindon Safeguarding Partnership
South West Child Protection Procedures Child Protection Enquiries - Section 47 Children Act 1989 (proceduresonline.com)

https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children
https://www.proceduresonline.com/swcpp/swindon/p_ch_protection_enq.html?zoom_highlight=strategy+discussion


The strategy discussion should be used to… 
• Share available information about what led to the concern 

• Agree the conduct and timing of any criminal investigation 

• Consider a referral to LADO if appropriate (do not need a strategy discussion to refer to LADO) 

• Decide whether a Section 47 enquiry should be undertaken 

When there are grounds to initiate a Section 47 enquiry, decisions should be made as to: 

• What further information is needed and how it will be obtained 

• What immediate short-term action is required to protect the child (Consider the needs of other children who may be affected (e.g. 
siblings/other children, such as those living in the same household, and/or in contact with alleged abusers)

• Whether legal action is required 

• Decide what information should be shared with the child and family (on the basis that information will be shared unless this may jeopardise 
a police investigation or place the child at risk of significant harm) 

• Consider when the child will be seen alone, and method to record the child's wishes and feelings to inform decision making

• Consider race, ethnicity, beliefs and culture of the child/family and how these should be taken into account and if an interpreter will be 
required. Agree what further action is required - who will do what, and by when? 

• What should happen if the child is the subject of police powers of protection? 

Source:  Multi-agency standards for safeguarding children - Swindon Safeguarding Partnership
South West Child Protection Procedures Child Protection Enquiries - Section 47 Children Act 1989 (proceduresonline.com)

https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children
https://www.proceduresonline.com/swcpp/swindon/p_ch_protection_enq.html?zoom_highlight=strategy+discussion


Professionals roles/responsibilities
Social Workers (with manager’s agreement) must convene the 
strategy discussion and make sure it: 

• Considers the child’s welfare and safety, and identifies the level of 
risk faced by the child. 

• Makes a plan for the child to be seen and spoken to. 

• Develops a family plan to immediately safeguard the child(ren). 

• Records agreed decisions in accordance with local recording 
procedures. 

• Follows up actions to make sure that what was agreed is done. 

Police will: 

• Discuss the basis for any criminal investigation and any relevant 
processes that other agencies might need to know about, 
including the timing and methods of evidence gathering; and 

• Lead the criminal investigation (local authority children’s social 
care have the lead for the section 47 enquiries and assessment of 
the child’s welfare) where joint enquiries take place. 

Health Practitioners will: 

• Advise where possible about the appropriateness or 
otherwise of medical assessments, and explain the benefits 
that arise from assessing previously unmanaged health 
matters that may be further evidence of neglect or 
maltreatment. 

• Secure additional expert advice and support from named 
and/or designated professionals within health providers for 
more complex cases or when the health professional 
attending has not been able to advise on the point above. 

Other professionals participating in the strategy discussion will 
depend on the nature of the individual case but may include: 

• The practitioner or agency which made the referral. 

• The child’s school or nursery. 

• Any health or care services the child or family members are 
receiving. 

The purpose of all professionals attendance is to share information and contribute to the discussion, assessment and 
plan of action.



Formulate a clear action plan

• Actions will include timescales, agency and individual responsibilities, 
including the timing of police investigations and relevant methods of 
evidence gathering. 

• Decide whether enquires under section 47 of the Children Act 1989 must 
be undertaken. 

• The mechanism and date for reviewing the completion of agreed actions.

• Identify professionals to contribute to the assessment within 7 days. 

• Identify professionals to collect information about the lived experience of 
the child or young person and their family. 



Recording the strategy discussion

• Children’s Social Care will produce and distribute minutes which 
clearly record the decisions reached and actions agreed. 

• Actions from the strategy discussion will be disseminated within 1 
working day of the meeting. 

• Minutes from the strategy discussion will be circulated within 5 
working day of the meeting via secure email to all invitees. 

• Each professional will take responsibility for their actions as agreed in 
the Strategy Discussion. 



Top tips for professionals attending strategy discussions 
Prior to the Strategy Discussion

When the decision is made that a strategy discussion needs to be conducted, an invite will be sent to relevant 

practitioners. 

Preparing to attend a Strategy Discussion you should:

 Ensure you are clear why the Strategy Discussion is being held.

 Ensure you have the necessary information to dial into the Strategy Discussion.

 Have identified somewhere you can join from that is confidential and free of distractions.

 Ensure you have the correct details to access the child’s/parent’s records.

 Ensure you adequately research those named on the Strategy Discussion Request.

 Ensure you are clear about what is expected from you as your agencies representation at the discussion.

 Consider if there is anyone not invited to the Strategy Discussion who may be an important person to contribute.



Top tips for professionals during strategy discussions

Important all attendee’s appropriately contribute and 
where necessary, practitioners should professionally 
and respectfully challenge others.

Things to consider are: 

 Are the risks clearly identified?

 Is there a clear analysis of the risks to the child? 

 Have I analysed the risks from my agencies 
perspective and speciality?

 Is the child’s voice being heard?

 Is this strategy discussion being held in a timely 
way? If not consider escalation.  

 Is there evidence the child is suffering or likely to 
suffer significant harm?

 Is a Child Protection Medical required? 

 Do I agree with the outcome of the Strategy 
Discussion? If not, consider Professional 
Disagreement and Escalation process?

 Agree what action is required immediately to 
safeguard and promote the welfare of the child, 
and/or provide interim services and support.

 Are there other children who may be affected? 
(e.g. siblings/other children, those living in the 
same household, and/or in contact with alleged 
abusers.)

What further information is needed and how will it 
be obtained?

What further action is required and who will do 
what and by when?

 Consider any actions and ensure they are SMART.



Top tips after the strategy discussion

Following a Strategy Discussion, all practitioners should ensure appropriate documentation and 
completion of any actions assigned to their agency. 

Things to consider following a Strategy Discussion include:

 Is my documentation accurate and recorded correctly?

Do I have any actions to complete?

Do I need to hand over anything from the Strategy Discussion to another person in my team?

Do I need further support with this case?

Seek support if it was a particularly challenging discussion, your emotional wellbeing is important.

Have I received the actions within 1 working day and the minutes within 5 working days?



Source: South West Child Protection Procedures 

Consider what parts of 
the assessment 
framework you can 
contribute to.

In your 
role/agency/service 
what do you see on a 
daily basis/interaction 
that will contribute to 
this assessment?

How can you express the 
voice of the child? 

https://www.proceduresonline.com/swcpp/swindon/index.html


Learning from Case Reviews 
and Audits

Strategy Discussions



Learning from national reviews
Stubborn challenges which often undermine the quality of child protection practice include weak information 

sharing and risk assessment. 

Lack of appropriate and timely sharing of information between agencies, the needs of and risks to children will 

either not be recognised or not responded to appropriately. 

Six key practice themes: not new but most urgent and difficult.  

i) Understanding what the child’s daily life is like. 

ii) Working with families where their engagement is reluctant and sporadic. 

iii) Critical thinking and challenge. 

iv) Responding to changing risk and need.

v) Sharing information in a timely and appropriate way.

vi) Organisational leadership and culture for good outcomes.

National Panel Annual Report 2020 - 1st January to 31st December 2020.  

https://www.us10.list-manage.com/track/click?u=033d1bbae0e224ce244ef5c48&id=b52064c74c&e=96d0de8a14


Learning from local multi-agency audits: Strategy Discussions for Children Under 1.

Rapid Reviews in Swindon identified common themes: timeliness of communication, information 
sharing, decision making that included all partners and scoping of health checks within MASH. 

Strengths: 

 Attendees:  85% correct attendees. 

 Identification of risks: 9 of 14 clearly identified/documented risk. 

 Consideration of historical factors: considered in all cases. 

 Appropriate timings according to risk: majority within appropriate time frame.

 Familiar professionals: majority had familiar professionals in attendance. 

 Appropriate threshold: majority demonstrated clear evidence to support threshold decision making.

 Use of set agenda: Good. 

 Compliance with Non Mobile Baby Policy: appropriate compliance.

For further information see SSP 7 minute brief Practitioner Guide to strategy discussions. 

https://safeguardingpartnership.swindon.gov.uk/downloads/file/975/practitioners_guide_to_strategy_discussions_-_7-minute_brief


Areas for improvement 

• Recording the voice of the child

• Consideration of fathers outside the 
home

• Impact of Parental learning 
disabilities on the child

• Understanding of BRUE’s

• Impact of COVID-19

• Dissemination of minutes and actions

• FGM-IS

Recommendations for strategy discussions:

1. Minutes to reflect who attended, who sent apologies and whether a report 
has been submitted. To also evidence the rationale when not completed 
within the specified time frame.

2. Multi Agency Standards for Safeguarding Children to reflect the suggested 
changes to the dissemination of actions within 1 working day via email and 
the minutes within 5 working days.

3. All professionals to provide a body map with their RF1. (Not photographs)

4. Medical Professionals should provide information in a language all 
professionals can understand, particularly when they are unable to attend 
the Strategy Discussion in person.

5. The chair of the Strategy Discussion should ensure that all children are 
considered in respect of a child protection medical being undertaken.

6. All partners to consistently contribute to analysis of risk and for the 
Strategy Discussion minutes to reflect the identification and the analysis of 
the risk to the child.

7. All professionals should clearly express the voice of the child within the 
Strategy Discussion.

8. The Strategy Discussion should evidence the impact of COVID-19 on children 
and their families.

Continued



Learning from reviews and audits: Working with Fathers

Triennial Analysis for Serious Case Reviews (2014-2017) highlights a failure to 
identify significant figures within families. Men are often invisible or absent in 
assessments by professionals and as a result, very little information was known 
about them. 
Hidden Men – learning from case reviews identified 2 categories of ‘hidden’ men. 

men who posed a risk to the child which resulted in them suffering harm, 
and 

men who were capable of protecting and nurturing children but were over 
looked by professionals. 

Professionals should open conversations about parental relationships, failure to do 
so could possibly overlook any potential risk. Similarly, failing to identify or engage 
fathers ignores their importance in a child’s emotional and psychological 
development. Read the report
For further information see SSP 7 minute brief Working with fathers. 

https://learning.nspcc.org.uk/research-resources/learning-from-case-reviews/hidden-men
https://safeguardingpartnership.swindon.gov.uk/downloads/file/973/working_with_fathers_-_7-minute_brief


Continued
National Panel report: The myth of invisible men.  Focus was safeguarding children under 1 from non-accidental 
injury caused by male carers. Evidence gathered highlights:

 Urgent need to improve how the system sees, responds to and intervenes with men who may represent a risk to 
the babies they are caring for.  The role that they play in a child’s life, their history of parenting and their own 
experiences as children and how this effects them as adults, are too frequently overlooked by the services with 
responsibilities for safeguarding children and for supporting parents. 

 Universal services, such as midwifery/health visiting, during the periods before and immediately after birth, do not 
regularly, significantly and substantially involve fathers. Appears to set a pattern in practice which is replicated 
throughout targeted and specialist services, and into the family courts. Opportunities for offering support to men 
who might need it in their role as fathers,  for early identification of both parental/children’s vulnerabilities, and 
potential risks that these indicate, are not maximised. 

When fathers do not live within the family home they can often be forgotten however, they play a key role in their 
children’s lives and should be given equal consideration to other adults within the home. 

Think – Have I considered the children’s father in this discussion?

For further information see SSP 7 minute brief Working with fathers. 

https://www.gov.uk/government/publications/safeguarding-children-under-1-year-old-from-non-accidental-injury
https://safeguardingpartnership.swindon.gov.uk/downloads/file/973/working_with_fathers_-_7-minute_brief


Child Protection 
Conferences



Child Protection Conferences

Initial Child Protection Conferences (ICPC) will be held whenever a child is judged to suffer, or be likely to suffer, 
significant harm (informed by the outcome of a Section 47).

Bringing together family members (including the child, where appropriate), supporters/ advocates and those 
professionals involved with the child/family to plan and review how best to reduce the risk to the child. 

ICPC takes place within 15 working days of: 
 The Strategy Discussion meeting 
 Notification from another authority that a child has moved to Swindon (transfer in) 

First review conference takes place within three months of the ICPC. Subsequent reviews are held at intervals 
of not more than six months (unless a pre-birth conference) or where there is a newborn for the family where 
other children are on a plan. 

Where an unborn child is made the subject of a protection plan, the Review Child Protection Conference 
(RCPC) will take place within four weeks of their birth. 

https://safeguardingpartnership.swindon.gov.uk/downloads/file/671/unborn_baby_protocol


Criteria
When one or more of the following circumstances apply: 

 Harm is caused by a person with whom the child lives or has significant contact 
 Harm is due to failure to protect on the part of the parent/ carer 
 Risks of significant harm to an unborn child 
Where a person posing a risk of significant harm to children has joined or plans to join the family 
Where an application for a court order has been refused, but agencies consider that the risk of harm 

remains 
Where a child already subject to a child protection plan moves into the local authority 
Where a child protection plan was not made or ended due to an agreed plan to protect the child, but 

circumstances have significantly changed 
 A child has died as a consequence of parenting/care received and there are other children in the 

household/family 
 The child should not already be in the care of the local authority 



Membership and Quoracy

Membership is appropriate to the child.

As a minimum the conference should be attended by Children’s Social 

Care and at least two other professional groups or agencies, which 

have direct contact with the child or family. 

Attendees may also include those whose contribution relates to their 

professional expertise. 

In exceptional circumstances inquorate Conferences may proceed. 

The voice, wishes and feelings of children/young people will be an 

integral part of the Conference process. 



Child Protection 
Conference Reports

Report template click here

https://safeguardingpartnership.swindon.gov.uk/downloads/file/848/multi_agency_contribution_form_version_4_002


Reports 
 Reports by professionals will be submitted no later than 3 working days prior to the ICPC Conference. 
 All professional reports will be shared with parents or carers and, if appropriate, with the child before the 

Conference. Reports should be offered to be shared with the parents or carers in a meaningful way and supported 
to understand the report. ICPC: at least 2 working days prior to their attending the Conference by the report 
authors, for an ICPC.

 Review Child Protection Conferences professional’s reports should be shared with the parents/child (where 
appropriate) either at the core group meeting prior to the conference or at least 5 working days prior to the 
conference. It should be sent to the SQA admin team at least 5 working days prior to the conference being held. 

 Reports are required irrespective of whether the professional is able to attend the Conference. Even if this is only 
to note that the agency has not had the expected contact with the child/family member. 

 Reports will be emailed to all professionals within 1 working day of the ICPC being held. 
 For Review Conference’s professionals reports will be shared at the core group meeting immediately prior to the 

conference and emailed to SQA at least 5 working days prior to the conference. 
 Reports will be written in a standard format on the agreed SSP template.  Further information is included in the SSP 

Child Protection Conference Induction Pack

SSP Child Protection Conference Induction Pack_220621 - Swindon Safeguarding Partnership


Top Tips: Good Practice

Completing reports fully. We need to know what impact the information you have has on 
the family

Typing reports
Sending them in, on time
Sharing with parents/carers and child if appropriate
Thinking about what your agency/service might be able to do to support this family
When attending conference being clear about your view on threshold ( you will be asked 

for it even if you leave early)
Thinking about what your agency/service might be able to do to support this family
Thinking outside of the box



Top tips on completion:
Multi-Agency Child Protection Conference Report
Link to report

Ensure all information is accurate with correct spellings. 
Please provide as much detailed information as possible. 
For the following sections there is some guidance regarding information to include. 

Overview of your agency’s involvement with child/family. 
 If known, when was the original referral received and who made this? 
 The type of service you provide and who you are working with. 
 How well is your service used? 
 Progress.
 Challenges / barriers to progress being made.

Historical Concerns? 
 Information about previous concerns or factors from the parent’s own childhoods which could increase the risk. 
 Have there been any other children of these parents whose children were subject to Child Protection plans or Looked 

After?

https://safeguardingpartnership.swindon.gov.uk/downloads/file/848/multi_agency_contribution_form_version_4_002


Continued

What are the risks? 

What factors do you consider to pose risk of significant harm or 
increase the risk of harm to the child/children? 
What is the Impact on the Child? 
What is the lived experience of the child? 
What is the impact of this situation on their safety, health and well-

being? 



Continued 

What are the strengths of the family? 

Strengths which you believe reduce the risks of harm to the child/children or help to ensure 

safety.

 Is there supportive extended family? 

Who does the child see as a safe adult and who do they got to for support? 

What are the resilient factors? 

It is the responsibility of all agencies who have participated in a child protection enquiry or who 

have relevant information to make this available to the conference in the form of a legible and 

signed report.

The report should be provided to parents at least 2 working days in advance of initial conferences 

and 5 working days before review conferences.



The Conference



Agenda for Conference

This will allow the Conference to: 
Understand the reasons why the conference is being convened and what threshold of significant 

harm means 
Have a summary of the risks identified and the impact of these on the child 
Consider all available evidence obtained through Section 47 Enquiries and other assessments 
Take into account written contributions from agencies and family members 
Hear the views of all agencies represented at conference 
Hear the views of the child and family members 
Formulate a plan and make a decision about what level of intervention the plan should be – Child 

Protection (CP)/Child In Need (CIN)/Early Help (EH)
 If agreed, draft a Child Protection plan and establish a core group to oversee the plan
Agree a mid-point review by the CP Chair so they can assess the progress on the plan

Source: SSP Multi-Agency Standards for Safeguarding Children.  South West Child Protection Procedures: Child Protection Conferences (proceduresonline.com)

https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children
https://www.proceduresonline.com/swcpp/swindon/p_ch_protection_conf.html?zoom_highlight=child+protection+conference


During conference
Chairs will be trained to ask more open questions and will enable chairs to empower parents and be more inclusive in the meeting.  
The focus of the conference will be; 

a) What are the risks that need to be addressed? (Risks) 
b) What has been the impact on the child(ren)? (Impact on Child) 
c) What does the child feel / say about this? (Child’s Voice) 
d) What positive factors affect the impact? (Strengths) 
e) The plan will be produced live in the conference and will be prior to the decision regarding significant harm being  made.
f) Parents will be empowered to produce the plan – ultimately it is their plan.
g) All professionals will participate fully in producing the plan and will make suggestions for what they can provide for the

family. 
h) The contingency plan will be family led. 
i) Once the plan is produced all professionals will give their view regarding the threshold for significant harm and whether 

this it is met or not. 
J) All professionals will give their view as to which is the most relevant category of abuse. 
k) There will be no danger statement. There will be no scaling. 
l) If the actions listed are more about the child’s well-being or access to resources then the conclusion might be that the 

threshold for significant harm is not met and the child should be made subject to a child in need plan. 
Post conference; 

 You will receive the plan within one working day of the conference (whilst Covid restrictions are in place plan received within 3 
working days). 

 You will receive the notes of the conference within 20 working days of the conference. 



What is my contribution as a professional attending a 
Child Protection Conference? 

You will be invited to participate in a child protection conference if the family have identified you as having a key role in their 

life such as supporting a parent or teaching a child. 

You will be expected to attend having prepared for the conference and be clear about how you can provide high support and 

high challenge to the family and to other professionals in order to progress the plan. 

At the conference you will be expected to support the family to explore: 

 What has happened, and any harm that has been experienced or the risk of harm that is perceived. 

 The impact this has had or is having on the child/ren. 

 How the family feel about what has happened or is happening. 

 How the family want to make things better and keep their child/ren safe. 

The important element of the conference is that discussion is facilitated in a non-judgemental and non-blaming way, and that 

professionals hang on to the aspiration that the family can, with the right support, make things better. 

This means that professionals have a responsibility to be mindful about their language and their behaviour so as to be able to 

work with the family to repair the harm identified. 



Professionals roles and responsibilities

 Invitees should have sufficient professional expertise and/or knowledge of the child/family to contribute effectively 
to the discussion and be part of the decision making and planning.  

 Attendance at the conference should be prioritised. Any professional unable to attend should have an appropriate 
well–briefed representative to attend on their behalf, e.g. manager/supervisor/safeguarding lead. 

 All professionals invited to a conference must submit a written report (as per report standards) irrespective of 
whether a professional is attending or not. 

 All professionals will be given the opportunity to state whether they consider that the child is suffering, or likely to 
suffer, significant harm and whether a Child Protection Plan should be made and, if so, under what category. A 
single category should be used, taking account of the primary concern relating to the child. 

 Emotional abuse may be present in other categories but will only be the primary concern if there is evidence that it 
is severe and persistent. 

 Where the Conference is in respect of more than one child, a separate decision should be made in respect of each 
child. 

 In circumstances where a clear consensus cannot be reached the Chair will determine the action to be taken and 
provide a clear rationale for their decision. 

 The majority view of the conference will ordinarily prevail, although in exceptional circumstances the Chair does 
have the right to overrule the decision of the conference.

 In this situation all professionals will be asked if they wish to formally dissent from the Chair. 



Formulating the plan

An outcome focused plan is created live in Conference which addresses the risks identified. 
Attendees will actively participate and engage in developing and contributing to the plan. 
The Conference should decide what outline plan would be most appropriate to meet the needs of 

the child while providing the required safeguards. This outline plan should focus on addressing 
the risk indicators present within the family that are impacting on the child. 

The contents of the outline plan should be clearly explained to the parents/ carers if they are not 
in attendance. The expectation is that the social worker will update them within 24 hours. 

The plan should have specific actions to address the risk; make clear timescales for the action; 
identify who is responsible for the action; and who in the professional and family network will 
monitor the action. 



SSP Child Protection Conference Induction Pack 

https://safeguardingpartnership.swindon.gov.uk/downloads/file/908/ssp_child_protection_conference_induction_pack_220621


Source: South West Child Protection Procedures 

Consider what parts of 
the assessment 
framework you can 
contribute to.

In your 
role/agency/service 
what do you see on a 
daily basis/interaction 
that will contribute to 
this assessment?

How can you express the 
voice of the child? 

https://www.proceduresonline.com/swcpp/swindon/index.html


Threshold not met

• When the threshold for a Child Protection Plan is not met 
Conferences will consider what plans may be necessary to support 
the child.

• The need for a Child in Need or Early Help plan must be considered 
and, if agreed, the contents of outline plans and meeting dates 
agreed. 

• Informed parental consent will be necessary for either plan. 



Core Groups



Core Groups
 Conferences will agree core group members and the dates of subsequent meetings. 
 The first Core Group meeting should take place within 10 working days of the ICPC and be chaired by a Social Work 

Manager and subsequent core group meetings will be held at no more than four weekly intervals. 
 A children’s social care Social Worker will be the lead professional and carry statutory responsibility for the child’s 

welfare. 
 Core Group membership should include all professionals who have responsibility for the completion of the detailed 

child protection plan which should be fully discussed and developed at the first core group meeting. 
 GPs will be invited to the core group at an ICPC if they have a significant role. The GP will always receive a copy of 

the core group minutes even if they are not an invitee or attendee of the core group. 
 First core group will focus on looking at the risk indicators identified at the ICPC and formulating agreed actions to 

reduce this risk. This should say what the impact on the child(ren) will look like if risk is reduced. 
 Parents need to be clear about what the risk indicators are, and why these are the most worrying factors within the 

family and why. 
 The dates for all future core groups and confirmation of the Review Conference will be agreed at the first core 

group. 



What is my contribution as a professional and the role of 
the Core Group? 

The professionals identified by the family and conference to support them making things better and make the child/ren safe will, together with 

the family, form the core group of people working on the child protection plan. 

This core group will meet within 10 days of the ICPC and then every 4 weeks subsequently to talk about the plan and review its progress: 

 How the plan is being implemented for the family and how well they are progressing with it. 

 Whether the risk and harm for child/ren is/has reduced. 

 Whether there are any barriers for professionals to implement the plan. Where this has been identified, the CP chair or any 

professional should address this issue through the SSP Escalation Policy. 

If you are part of the identified core group, it is essential that you attend core group meetings and child protection conferences. If you are 

unable to attend the core group meeting or child protection conference, you must ensure another member of your agency attends to 

represent you and that you fully brief them. 

The role of the professionals within the core group is to work with the family to achieve the outcomes laid out in the plan by completing the 

actions agreed at the child protection conference. The progress made by the family will be reported back to the review child protection 

conference. The professionals in the core group will be expected to provide high support and high challenge to each other for the benefit of 

the child/ren and family. 

https://safeguardingpartnership.swindon.gov.uk/downloads/file/674/escalation_policy


Learning from audits: Repeat Child Protection Plans 

This audit identified learning points for all partners and Child Protection Conference Chairs.

Specifically an over optimism by partners agencies and professionals that change made by families is sustainable in the long term 

especially when their vulnerabilities are long term domestic abuse, mental health and substance misuse. 

It found that this optimism resulted in children being removed from plans at the first review without full consideration of historic 

issues which may still be current. It also did not consider the sustainability of changes that had been made, and whether it was

possible for these to be maintained in the longer term. 

In addition to this, there was an element of professionals being risk averse which resulted in some children being made subject 

to a CP plan who should not have been, as the issues could have been managed at lower level and which became apparent at the 

first review, hence leading to them being removed.

No child should be removed from a CP Plan without full assessment of the risks.

The 3-month period between initial and first review conference is a short space of time to make decisions, and it is difficult to 

understand how the plan can be stepped down unless there has been a significant event.



Source: South West Child Protection Procedures 

Consider what parts of 
the assessment 
framework you can 
contribute to.

In your 
role/agency/service 
what do you see on a 
daily basis/interaction 
that will contribute to 
this assessment?

How can you express the 
voice of the child? 

https://www.proceduresonline.com/swcpp/swindon/index.html


What is my contribution as a professional attending the 
Review Child Protection Conference? 
The first review conference will be facilitated 3 months after the initial child protection conference and then 
every 6 months thereafter. (If there is a baby born while its siblings are on a plan a conference will take place 
within a month of its birth). 

The purpose of the review conference is to consider the progress the family and professionals are making to 
implement the plan. 

Those attending the conference will need to consider whether there have been any further risks, or not, and 
how the family are progressing with their plan to make things better.

The family will be at the centre of this meeting, supported by their core group of professionals, to talk about 
the things that are going well and any things they are finding difficult. 

When the core group are confident that the family have reduced the risks and made things better, the 
protection plan can be ceased at the review conference or 'stepped down' to a child in need plan if the family 
require further support to meet the identified needs of the children. 



Safeguarding is everyone’s business and 
everyone’s responsibility as safeguarding 
partners to participate in meetings, share 

information, develop and own plans.



Swindon Safeguarding Partnership (SSP) website access to 7 minute briefs and 

practice briefs on a variety of themes including:
Child protection conference model

Capturing the voice of the child in records 

Effective information sharing and consent

Professional curiosity

Neglect framework and practice guidance  

Graded Care Profile2 (GCP2)

Working with Fathers

Practitioner guide to strategy discussions

Professional disagreement/escalation

Using appropriate language for subject to or at risk of exploitation

https://safeguardingpartnership.swindon.gov.uk/info/14/policies_and_publications/70/7-minute_briefs_and_learning_resources_to_improve_practice


SSP Local Policies and Procedures click here

Neglect and GCP2 webpage - link to the SSP Neglect Framework and Practice 

Guidance, GCP2 FAQ’s and guidance on use and the neglect screening tool. 

Information about Graded Care Profile 2 (GCP2)

SSP Training and eLearning click here

SWCPP South West Child Protection Procedures

Child Protection Conference Induction Pack

The Right Help at The Right Time

SSP Multi Agency Child Protection Standards

SSP Unborn Baby Protocol 

https://safeguardingpartnership.swindon.gov.uk/info/14/policies_and_publications/67/children_and_young_people_policies_and_guidance
https://safeguardingpartnership.swindon.gov.uk/info/15/for_professionals/45/neglect_and_gcp2
https://safeguardingpartnership.swindon.gov.uk/info/3/workers_and_volunteers/19/gcp2
https://safeguardingpartnership.swindon.gov.uk/info/8/training
https://www.proceduresonline.com/swcpp/swindon/index.html
https://safeguardingpartnership.swindon.gov.uk/downloads/file/908/ssp_child_protection_conference_induction_pack_220621
https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://safeguardingpartnership.swindon.gov.uk/downloads/file/853/multi-agency_standards_for_safeguarding_children
https://safeguardingpartnership.swindon.gov.uk/downloads/file/671/unborn_baby_protocol

